Knoxville Hospital and Clinics

Just Culture and Root Cause Analysis of Incidents-
Screen Shots

What happened to cause this incident? What normally happens? What should happen?

Why did this happen? (Probe for "5 whys")

‘Where did the Just Culture algorithm lead you?

Please select the process that broke down:
Customer Service/Expectations/Convenience

| Customer Senice/Expectations/Convenience ¥ |

Please select contributing factors:
None

|Nnne v

Please select the final "why":

At risk decision/behavior without clear justification

Barriers exist to follow standardized/best practice process

Benefit of deviation outweighed risks and others would do the same

Individual had good faith but mistaken belief that deviation was justified or insignificant
Individual has not completed training/orientation on process

Mot applicable/Mot substantiated

Process not standardized

Standard process had inherent human error sur

Secondary Root Cause (if applicable):
Mot applicable/Not substantiated
|Nnt applicable/Mot substantiated v

What is the quick fix for this problem?

How can we prevent reoccurence of the event?
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